
89%
of sites have obtained 
ISO 14001 environmental 
certifi cation
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Valeo continues to make corporate 
responsibility for its employees 
and for society one of its priorities
In a diffi cult context, the Group has been even more determined 
to implement a proactive environmental, health and safety policy.

CODE OF ETHICS

The Code of Ethics covers issues such as child labor, disabled workers, discrimination, 
harassment and health and safety in the workplace. It also demonstrates the Group’s 
commitment to sustainable development: the environment, human resources, social 
dialogue and freedom of expression, as well as each employee’s individual development. 
The Code of Ethics is an essential element of Valeo’s values, and a manager who does not 
respect it automatically receives the lowest evaluation rating. In such cases, an improvement 
plan must be implemented in order to demonstrate signifi cant progress within a given 
timescale.
This “manager assessment procedure” was chosen by La Halde, France’s anti-discrimination 
and equal opportunities body, as an exemplary practice.
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There are 
91 nationalities 

represented in the 
Group’s workforce

At the start of the new century we saw a growing 
awareness among all sectors of society of the major 
ecological challenges facing our planet. In 2009, the 
Copenhagen Summit further reinforced general accept-
ance of the need to combat emissions of greenhouse 
gases. But 2009 was also marked by the global eco-
nomic and fi nancial crisis, which affected the automo-
tive industry in particular.

STRENGTHENING DIALOGUE AND INTERNAL MOBILITY 
TO HELP THE GROUP ADAPT TO THE NEW AUTOMOTIVE 
ENVIRONMENT

The situation on the markets in 2009, with the fall in 
production in mature economies and continued growth 
in emerging ones, makes the case even stronger for a 
global human resources management policy which 

takes into account the particularities of local employ-
ment markets. The Group is working hard to increase 
employee commitment at all levels and in all regions 
of the world. To maintain motivation and strengthen 
the sense of belonging, the Group has stepped up local 
management initiatives as well as internal communica-
tion and plans to strengthen cooperation between 
teams, at every level of the organization.
Faced with a signifi cant decline in its global activity in 
the fi rst half of 2009, the Group had to adapt and take 
a number of measures, such as reducing the number of 
temporary employees, reduced working hours, tempo-
rary work stoppages and training programs.
The medium-term outlook for the markets nonetheless 
led the Group to reduce its permanent workforce by 
5,000 people worldwide. These measures were taken 
within a context of responsible social dialogue.

AN OPPORTUNITY TO PREPARE FOR THE FUTURE

During this period, Valeo carried out awareness-raising 
campaigns relating to safety and ergonomics at its 
industrial sites, and offered training to improve profes-
sional skills, particularly among operators.
The latter benefited from technical training on new 
industrial processes as well as on more general topics.
Several dozen engineers were also mobilized by Valeo’s 
technical institutes to update the training programs and 
help develop training in new technologies. This ena-
bled Valeo to extend and restructure its technical train-
ing package and enhance current programs.
The Group also maintained its career management 
program for engineers and managers and stepped up 

training hours dedicated 
to safety in 2009

144,000

Employee health, safety 
and well-being are at the heart 
of our human resources strategy.
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The site of Campinas (Brazil) 
received the 2009 Award 
for Conservation and Re-use 
of Water, sponsored by the 
Federation of Industries 
of the State of São Paulo.

A children’s drawing competition 
on the theme of “the green 
car of the future”.

internal mobility: 2,000 employees in these categories, 
around 18% of the total, were given the opportunity to 
relocate or progress to a different functional or opera-
tional role. The high level of coordination between 
countries played an important role in this mobility.
At the same time, and despite tighter control over 
recruitment, carefully targeted external campaigns 
were carried out to attract the best talents, particularly 
in emerging countries.

PREPARING FOR FUTURE RECRUITMENT

In 2009, Valeo pursued its partnerships with interna-
tionally renowned universities and colleges, for exam-
ple by contributing to the development of new courses 
with Audencia Nantes and Centrale Paris.
The Group took part in many events enabling it to meet 
future graduates, in France and internationally, notably in 
China, at 11 universities (Shanghai, Wuhan, Changchun, 

etc.), and in India. The Group also played an active role 
at the VIE Forum in Paris, organized by UbiFrance, in 
order to attract future international talent.
Valeo’s partnership with the ShARE Association, formed 
of students from the world’s most highly regarded uni-
versities, led to an electric vehicle project in China, in 
partnership with EDF, Renault, Total and students from 
two prestigious Chinese universities, Tongji in Beijing, 
and Jiaotong in Shanghai.
Valeo also supported “Elles Bougent”, an organization 
that promotes careers in the transport sector among 
female engineering students.
The Group continued to invest heavily in apprentice-
ships, particularly in France and Germany (and with its 
intern program in Brazil), and tutoring. It also took part 
in the communications campaign for FIEV (France’s fed-
eration of automotive suppliers) to promote work-
based learning in the automotive industry.

CONTINUING TO WORK TOWARDS “ZERO ACCIDENTS” 
AND WELL-BEING IN THE WORKPLACE

For Valeo, the only acceptable objective in terms of 
safety is zero accidents, with or without lost time. To 
achieve this, the Group has adapted methods already 
used in the fi eld of quality. This process, based on con-
tinuous improvement, uses QRQC (Quick Response 
Quality Control) and LLC (Lessons Learned Card, for 
knowledge sharing) systems. They were widely 
deployed in 2009 and benefi ted from a good level of 
take-up by all operators. Independently of its mission 
to achieve zero accidents, Valeo has decided to use the 
frequency and severity of accidents, with or without 
lost time, as indicators, so that it can compare its 
results with other groups in the sector. In 2009, the 
frequency rate fell by more than 20%, while the sever-
ity rate was reduced by more than 30%.
In terms of well-being at work, Valeo made major 
efforts in 2009, working closely with employee repre-
sentatives to defi ne a work program and shared con-
tent based on the Group’s existing best practices. After 
a test period in France, the plan will be rolled out to all 
Group sites around the world, and at every level in the 
organization.

CORPORATE RESPONSIBILITY

NUMBER OF ACCIDENTS LEADING TO ABSENCE PER MILLION 
HOURS WORKED
Frequency rate

5.47%

22

5.24%
4.08%

17

2007 2008 2009
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As part of its focus on “ergonomics and effi ciency at the 
workstation”, the Group deployed an e-learning pro-
gram in 11 languages, aimed at preventing muscular-
skeletal disorders and workplace risks.
Training on health and safety issues totaled nearly 
144,000 hours in 2009, and more than 8,400 employ-
ees benefi ted worldwide.

MORE LOCAL HEALTH AND SAFETY INITIATIVES

Every day, Valeo implements a multitude of initiatives 
to improve health and safety conditions for its employ-
ees. In countries where additional medical insurance is 
required to supplement the national system, Valeo 
offers medical insurance to employees and their fami-
lies so that they can benefi t from reliable medical care. 
In 2009, the Group introduced programs of this type in 
India and Russia, having deployed similar programs in 
previous years in China, Poland, Thailand and Tunisia.
Valeo continues to support the development and well-
being of its employees and local populations through 
environmental and community projects. Most Group 
sites carry out at least one initiative a year aimed at 
employees, the community or the environment. In 
2009, for example, initiatives for employees included a 
free program to help people give up smoking in Ratigen 
(Germany), a drawing competition for employees’ chil-
dren in Queretaro (Mexico) and an open day for fami-
lies at Humpolec (Czech Republic). Community projects 
included a program to integrate deaf and mute workers 

in Gravatai and Itatiba (Brazil), a paper recycling 
scheme to raise money for a children’s hospital in 
Cordoba (Argentina) and blood-donation campaigns 
in France and Turkey. Lastly, in terms of the environ-
ment, a major operation to reduce and recycle waste 
took place at Auburn Hills (United States), and there 
was a campaign to replace fl uorescent lights and save 
energy and water in São Paulo (Brazil).

513 Experts in the Group
The system of recognizing Experts (product or process) 
introduced in 1997 led to the appointment in 2009 
of 70 new Experts, the promotion of 9 Experts to a higher 
status, and the renewal of 137 Expert positions. 
Valeo Experts transfer their product and process expertise 
through technical institutes to all employees as well as 
external customers.

53



Environmental responsibility: 
a process of continuous improvement
Valeo’s environmental policy is one of the key components 
of its sustainable development policy.
It is based on two principles: preventing all risks of pollution 
and improving environmental effi ciency.

54CORPORATE RESPONSIBILITY

Energy Energy-effi cient products  
consumption for fi tting on vehicles Optimized fl eet Energy-effi cient sites
and atmospheric Weight reduction and logistics Lower emissions
emissions   

Consumption Use of easily
  Reduction in production

of natural recyclable/recycled
 Optimized scrap and waste

resources  raw materials
 packaging Utilization of

   materials and energy
   
 

Use of hazardous
 Eradication of  Lower consumption 

substances
 hazardous substances  of solvents,

 in products  CMR substances
   and heavy metals

 DESIGN TRANSPORT PRODUCTION

 PRODUCT LOGISTICS MANAGEMENT OF
 INNOVATION OPTIMIZATION INDUSTRIAL RISK

Valeo is taking up the challenge 
of increasing the energy 
effi ciency of its products, 
processes and buildings through 
the growing use of renewable 
energy in all phases of its activity. 
This challenge covers everything 
from product design to production 
to transport.



Valeo 2009 Activity report

The Generic Plant is the name given to the 
international standard set by Valeo for the design 
and operation of its production sites. This high-level 
in-house compliance solution ensures that Valeo 
plants all over the world meet strict criteria regarding 
environmental protection, employee safety, energy 
savings, water and other resource consumption, 
and recycling.
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21%
reduction in 

direct CO2 emissions 
at Valeo sites

Valeo began taking a methodical approach to environ-
mental management nearly twenty years ago, focusing 
on three areas.
The establishment of an Environmental Charter in 1999 
and the introduction of written procedures ensure that 
all Group sites in all countries apply standards that are 
often stricter than local regulations.
Audits are carried out at each site by external special-
ists at regular three-year intervals, and are used to 
draw up “identity cards” for each site, detailing the 
environmental constraints related to its location, and in 
particular its sensitivity to the following criteria: ground 
quality, the presence of underground drinking water 
supplying the local population, and the presence of 
hazardous installations or sites in the surrounding area. 
Each audit report specifi es the risks present and makes 
recommendations, which then become the object of 
action plans to reduce or eliminate the risks.

The third area concerns the introduction of manage-
ment and certifi cation systems based on international 
standards: ISO 14001 for environmental issues and 
OHSAS 18001 for occupational health and safety issues. 
To date, 89% of sites have obtained ISO 14001 certifi ca-
tion and 81% of sites OHSAS 18001 certifi cation.
Initiatives have been put in place to implement the 
Group’s Sustainable Development Charter, published in 
2008. An action plan for 2008-2010 was introduced in 
order to reduce the consumption of water, energy and 
packaging.
At the same time, the Group continued to reduce its 
use of dangerous substances such as heavy metals and 
chlorinated solvents to meet objectives set by the 
REACH regulation on the registration, evaluation and 
authorization of chemical substances.
In 2009, the Group published for the fi rst time an esti-
mate of its carbon footprint based on the emissions 
from its industrial processes and its transport, as well 
as the indirect emissions related to the production of 
materials purchased by the Group to manufacture its 
products.
In 2010, a methodology will be put in place to provide 
a more accurate assessment of the Group’s carbon 
footprint.
In addition to these steps taken by the Group, sites can 
launch local sustainable development initiatives, which 
might involve the use of technologies to reduce water 
and energy consumption, or awareness-raising for envi-
ronmental and health issues.

Sustainable Development Charter
The Sustainable Development Charter sets out 15 areas 
of commitment by Valeo, relating particularly 
to the improvement of its environmental performance, 
the communication and respect of its Code of Ethics, 
the deployment of management systems and the promotion 
of this procedure among all relevant parties.
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These initial fi gures highlight the signifi cant extent to which 
raw materials contribute to the Group’s carbon footprint. 
They account for around 80% of the greenhouse gas emissions 
generated directly or indirectly by the Valeo Group. Among 
the materials consumed, metals (mainly steel and aluminum) 
make up 55% of the footprint. Emissions generated indirectly 
through electrical consumption at Valeo sites make up around 
10%. In total, indirect emissions represent around 90% 
of the overall carbon footprint of the Group. Direct emissions, 
accounting for around 10% of the Group’s overall carbon 
footprint, can be divided into three items of similar proportion 
(approximately 3% of overall footprint): CO2 emissions 
generated by fossil fuel consumption at industrial sites, 
emissions generated by logistics, and emissions generated 
by human transport. In 2010, Valeo plans to implement 
a new methodology to obtain a more accurate estimation 
of its carbon footprint.

A new approach based on the carbon 
footprint
To obtain an overall evaluation of how its activities impact 
the environment, Valeo has decided to use the carbon footprint 
principle. This approach aims to evaluate the quantity of 
greenhouse gas emissions generated directly or indirectly 
by Valeo activities and products from a life cycle standpoint. 
In 2009 an initial evaluation carried out on the basis 
of information already available in the Group provided a 
preliminary estimate of the CO2 emission rate per contributing 
item. The items covered by this initial evaluation are as follows:
– raw materials: CO2 emissions generated by the production 
of raw materials and components mainly used by Valeo: metals 
(steel, aluminum, copper, zinc), plastics, electronic components;
– manufacturing: fossil fuel consumption, electricity 
consumption, packaging material consumption, waste 
generated;
– transport: inbound and outbound logistics, home-to-work 
travel, business trips, vehicle fl eet.
At present, only a rough estimation can be obtained from 
the information available. According to this method, the 
Valeo Group’s carbon footprint is evaluated at approximately 
3.5 million tons of CO2 equivalent. These emissions can be 
broken down as follows, by contributing item:

CARBON FOOTPRINT IN 2009

54.0%
Materials (metals)

0.1%
Waste

9.6%
Electricity (indirect emissions)

3.1%
Combustion and process

1.6%
Personnel transport (business trips)

25.5%
Materials (other)

2.5%
Logistics (Road/Rail/Sea)

1.0%
Logistics (Air + Express)

2.6%
Personnel transport (home-work)
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2009 Environment 
key fi gures
In 2009 the Group continued to implement and deploy initiatives 
and actions in favor of environmental protection at its sites.

5
0

Direct emissions are those generated by the burning of 
gas and fuel oil at the sites, whereas indirect emissions 
are those generated during production of the electricity 
consumed by the sites. In line with 2008, 2009 showed 
a significant decrease of 21% in the level of direct 
equivalent CO2 emissions. This performance is the result 
of the Group’s efforts to control energy consumption, 
particularly through the optimization of energy use in its 
processes. Each time a new process is implemented, an 
energy audit is conducted in order to optimize 
operations.

CO2 EMISSIONS
(direct emissions only)

122,151
107,338

123,971

85,115

20062005 2007 2008 2009

11 12 13 13
11

121,157

This year shows a significant decrease in total waste 
production, as confi rmed by the CSR performance moni-
toring audits: many sites have taken decisive action in 
this area with forceful action plans. The recycling rate 
has increased steadily since 2005, and in 2009 it rose 
6.5 points versus 2008. The production of hazardous 
waste has dropped signifi cantly to under 20,000 tons, 
down by 25% versus 2008.
The Group’s objective for the years to come is to con-
tinue these actions to reduce waste production, improve 
processes and increase the recycling and re-use of 
materials.

0

5

10

15

20

20062005 2007 2008 2009

159,223
146,543138,772

113,132
132,725

71% 72% 74% 77% 82%

% non recovered waste/€M
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Total quantity of waste generated (tons)
Waste generated (tons/€M)

WASTE PRODUCTION AND RECOVERY
Waste generated (tons/€M)

Greenhouse gas emissions/sales (eq. tons CO2/€M)
Greenhouse gas emissions (eq. tons CO2)
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Figures have fallen continuously since 2005 and dropped 
significantly again in 2009 (–54% between 2008 and 
2009 in proportion to sales).
In the years to come, the Group will continue to go 
beyond the initial scope of the Vehicle End-of-Life 
Directive, with the aim of reaching zero heavy-metal 
content in its products. This goal will drive ongoing tech-
nological efforts by the Product Families’ R&D 
departments.

2009 was marked by a signifi cant reduction in packaging 
material consumption. The efforts made by sites have 
resulted in a reduction of more than 20% in packaging 
consumption. Efforts to reduce consumption cover all 
Product Families and are the result of joint actions on the 
part of the sites, their customers and suppliers.

HEAVY METAL CONSUMPTION

20062005 2007 2008 2009

28 29

14
11

5

131 96

294

37

296

Heavy metal consumption/sales (kg/€m)
Heavy metal consumption (tons)

20062005 2007 2008 2009

6,741 6,669
7,882 7,546

6,332

72,065
63,83963,248

47,160

67,239

 Total packaging materials consumption/sales 
(kg/€m)
 Total packaging materials consumption (tons)

PACKAGING MATERIALS CONSUMPTION

In line with 2008, 2009 showed a drop in energy con-
sumption, in both absolute (GWh) and relative 
(MWh/€m) terms, despite a drop in sales owing to the 
economic downturn. These results reflect the Group’s 
strong commitment to curbing energy consumption, as 
set out in the annual targets set for the sites and the 
action plans implemented at site level to cut CO2 emis-
sions. The energy mix is relatively steady, with electricity 
accounting for around 67% and gas for around 30%. This 
refl ects the Group’s policy of using primarily these two 
energy sources, with marginal use of fuel oil.

ENERGY CONSUMPTION

1,861
1,682

1,868

1,433

20062005 2007 2008 2009

171 185 202 199 192

1,814

Energy consumption/CA (MWh/€m)
Energy consumption (GWh)
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The three-year environmental objectives set for the sites 
include a target for controlling water consumption. The 
implementation of actions to reach these targets at a 
number of sites has brought about a signifi cant drop in 
water consumption since 2006. This good performance 
refl ects the efforts made by the sites in reducing water 
consumption, despite increased water consumption in 
certain countries due to the H1N1 fl u epidemic and the 
associated health recommendations.
In line with the objectives pursued through the generic 
plant concept, each Group site is encouraged to imple-
ment techniques to reduce water consumption further in 
the years ahead: controlling leaks, changing individual 
behavior, replacing open-flow cooling systems. The 
recovery of stormwater and wastewater is another 
 avenue to be explored on a case-by-case basis.

WATER CONSUMPTION

20062005 2007 2008 2009

303 341 367 368
315

3,377
3,106

3,463

2,343

3,262

Volume of water consumption/Sales (m3/€m)
Volume of water consumption (thousand m3)

Actions to reduce greenhouse gas emissions are taken 
at Group level and by each site. Valeo started measur-
ing fossil fuel combustion emissions in 2001. Energy 
optimization is specifi cally included in the Valeo Group 
generic plant concept. Buildings’ climate control, venti-
lation, lighting and process energy requirements are 
planned from the initial plant design stage to control 
energy expenditure in operations. All sites are seeking 
to cut energy consumption by adopting specific 
initiatives.

ENERGY CONSUMPTION DISTRIBUTION
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