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Valeo is an independent group, fully focused on
the design, production and sale of components,
integrated systems and modules for the automobile
industry, mainly for the reduction of CO2 emissions.
It is one of the world’s leading automotive suppliers.
The Group has 120 plants, 21 research centers,
40 development centers and 10 distribution platforms,
and employs 52,200 people in 27 countries
worldwide. Valeo applies its strategy in line with
a policy of sustainable development.

A SHARED AMBITION
To become the partner of choice for automakers in reducing CO2
emissions, to accelerate development in the emerging countries,
and to play a role in the consolidation of the sector. This ambition
is shared and upheld by all members of the Board of Directors.
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Pascal Colombani,
Chairman of the Board of Directors

Jacques Aschenbroich,
Chief Executive Ofﬁcer
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MESSAGE FROM THE CHAIRMAN OF THE BOARD OF DIRECTORS

Dear shareholders,
In 2009, Valeo’s Board of Directors focused on ensuring
that the Group’s governing bodies operated at their best,
and that it respected best practices in terms of corporate
governance, in line with Afep-Medef recommendations.
In March, the roles of Chairman and Chief Executive Ofﬁcer were
separated. We also welcomed a new member to the Board, Michel
de Fabiani, proposed by the Fonds Stratégique d’Investissement,
which is now the Group’s second largest shareholder. The eleven
Board members, seven of whom are independent, bring varied
and complementary areas of expertise to the Group, from a range
of sectors including the automotive industry, manufacturing, strategy, ﬁnance, energy and sustainable development. The diversity
and expertise of our Board will be further enhanced by the arrival
of Noëlle Lenoir, a former French Minister and member of the
French Council of State, whose appointment is proposed to the
Annual Shareholders’ Meeting to be held on June 3, 2010.
The Board, and in particular the Strategy Committee which
I chair, has supported the Group in the development of its
strategic ambitions. These ambitions are clear: to become the
partner of choice for automakers in their efforts to reduce greenhouse gas emissions, to develop its business activities in rapidly
expanding economies, particularly Asia, and to play a decisive
role in the consolidation of the sector. This new ambition is shared
by all Board members, who support the Group’s executive management in the pursuit of these goals.
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The Board also asked Erich Spitz, a former Board member, to create and chair an Advisory Board, to be made up of experts in our
business areas and our markets. The Advisory Board will advise
the Management and facilitate its initiatives.
The Board of Directors continues to be closely involved in the
governance of Valeo, which is reﬂected in its high level of
activity in 2009. Over the year, it held eleven meetings, at which
attendance exceeded 89%. The Board is determined to maintain
this high level of involvement and commitment, and to support
the implementation of the strategy which will enable the Group
to achieve its ambitions.

Pascal Colombani
Chairman of the Board of Directors
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Members
of the Board
of Directors

Pascal Colombani,
Chairman of the Board of Directors
Senior Advisor, AT Kearney

Jacques Aschenbroich,
Chief Executive Ofﬁcer

Behdad Alizadeh,
President, Pardus Europe SAS

Philippe Guédon,
Managing Partner,
Espace Développement

Gérard Blanc,
Chairman and Chief Executive Ofﬁcer,
Marignac Gestion SAS

Lord Jay of Ewelme,
Member of the House of Lords

Daniel Camus,
Chief Operating Ofﬁcer, EDF Group,
in charge of ﬁnance and international
development

Helle Kristoffersen,
Senior Vice-President Vertical Markets,
Alcatel-Lucent

Jérôme Contamine,
Executive Vice-President & Chief Financial
Ofﬁcer, Sanoﬁ-aventis

Georges Pauget,
Chief Executive Ofﬁcer, Crédit Agricole SA,
until March 2010

Michel de Fabiani,
President of the Franco-British Chamber
of Commerce and Industry
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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER

2009: Valeo prepares for the future

For Valeo, 2009 was an opportunity to demonstrate our ability to
withstand the difﬁcult context of the automotive market and adapt to
it, but also to prepare for the future by stepping up our efforts in R&D,
while continuing to invest in emerging economies.

Our industry is at the heart of a profound societal revolution
currently taking place. This revolution is marked both by increasing
urbanization, with 50% of the world’s population now living in urban
areas, rising to 75% in developed countries, and by more widespread
demand for mobility, particularly in emerging countries. This is driven
by a profound change in attitudes, linked to the growing and lasting
awareness among people and governments of the need to take
action on climate change.
Consumers’ relationships with cars have changed. This has created new demands: in addition to safety and comfort, now considered
to be prerequisites, there is the will and need to reduce our environmental footprint. People today expect cars to consume less energy,
and to emit as little CO2 as possible. I am convinced that this demand
for cleaner cars is not a passing trend, but a fundamental shift that
will radically change our relationship with cars.
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Faced with this change, the Group has a wide range of products and technologies that enable it to offer innovative solutions to its customers. Its products and solutions for the hybridization
and electriﬁcation of vehicles in particular, signiﬁcantly reduce energy
consumption in urban conditions. There are many other examples, as
the constant quest to reduce weight and energy consumption concerns nearly all the products in our portfolio. But beyond this rational
process, Valeo has a responsibility to continue to make the car an
object of desire, a product that makes people dream, by fulﬁlling their
demands for comfort, pleasurable driving and intuitive interfaces, to
reﬂect the values of today’s society. To achieve this, the Group can
draw on its capacity to innovate.
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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER

“By focusing Valeo even more closely on the
reduction of CO2 emissions, we are giving your
Group the means to return to a position of
strong and sustainable organic growth”

Valeo’s ability to overcome the difﬁculties of the past has put
our Group in a strong position to take up the challenges of the
future. After a very difﬁcult ﬁrst quarter, for which the Group posted a
33% drop in sales, Valeo beneﬁted from the recovery in automotive
production that began in the second quarter, thanks to the introduction of scrapping schemes in Europe and the accelerated growth of
emerging economies, particularly in Asia. For the full year, the Group
registered a 14% decline in sales. We took the necessary measures to
adapt our workforce to the situation, within a context of open dialogue, while improving our operational excellence: in 2009 we
achieved our best ever results in terms of quality. We continued to
implement our policy to reduce inventory, and identiﬁed all unnecessary spending. We demonstrated our vigilance and openness towards
our customers and suppliers, and ended the period with a healthier
balance sheet and generated a free cash ﬂow of 155 million euros.
Above all, we maintained the confidence of our customers, as
reﬂected in our record order intake.
The fourth quarter results were encouraging, with a gross margin
of 17.7% and an operating margin of 5.5% of sales, the highest rates in
the past ﬁve years. The Group posted net income of 56 million euros,
bringing the 2009 net result, Group share, to a loss of 153 million euros.

Although we further tightened our strict cash management,
we never sacriﬁced investments in future growth. It would have
been pointless to manage the crisis if we had not also prepared the
way for the future. We started investing in R&D again in the second
half, particularly in the ﬁeld of the reduction of CO2 emissions. We
continued to develop our activities in growth markets such as China,
India and Brazil, which were the ﬁrst to see business take off again,
while limiting our industrial investments to 80% of depreciation.
For 2010, Valeo will be back on the path to growth, driven particularly by innovation and a strengthened presence in emerging markets. In a world where emerging economies will continue to
be major players in the automotive industry, and where society will
continue to undergo major changes, the Group’s aim is to become the
partner of choice for automakers in their efforts to reduce CO2 emissions,
and to play a decisive role in the consolidation of the industry. At the
same time, we are continuing to take actions to improve our proﬁtability. One of our priorities is to implement our new organizational structure, which will ensure the Group is better placed to face the challenges
of the automotive industry by identifying strong synergies, by introducing more efﬁcient management and through a closer partnership with
its customers in markets with strong potential for growth.
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By focusing our investments on the reduction of CO2 emissions
and the rapid growth in emerging markets, I am convinced
that Valeo will return to strong and sustainable organic
growth, and will play an active role in the consolidation of the
sector. This is Valeo’s objective, and I would like to thank everyone
who is helping us to achieve it. Firstly, all the Group’s employees, who
have demonstrated their extraordinary commitment, and thanks to
whom Valeo has been able to continue serving its customers, despite
the difﬁculties encountered in 2009. I would also like to thank our
partners, suppliers and customers, with whom we enjoy solid relations based on mutual conﬁdence. Lastly, I would like to thank our
shareholders: they know that it will take more than a few months for
the automotive market to recover after all the challenges it has faced.
Their long-term commitment is a valuable source of encouragement
for the Group.

Jacques Aschenbroich
Chief Executive Ofﬁcer
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MANAGEMENT TEAM

Members
of the Operational Committee
MICHAEL SCHWENZER – 8
Vice-President, Powertrain Systems
Business Group

LUC BLÉRIOT – 1
Chief Operating Ofﬁcer
ROBERT CHARVIER – 2
Chief Financial Ofﬁcer

CLAUDE LEÏCHLÉ – 9
Deputy Vice-President, Powertrain
Systems Business Group

GÉRIC LEBEDOFF – 3
General Counsel
MICHEL BOULAIN – 4
Vice-President, Human Resources

ALAIN MARMUGI – 10
Vice-President, Thermal Systems
Business Group

HANS-PETER KUNZE – 5
Senior Vice-President,
Sales and Business Development

CHRISTOPHE PÉRILLAT – 11
Vice-President, Comfort and Driving
Assistance Systems Business Group

MARTIN HAUB – 6
Vice-President Research
& Development and Product Marketing

ANTOINE DOUTRIAUX – 12
Vice-President, Visibility Systems
Business Group

EDOUARD DE PIREY – 7
Vice-President, Corporate Strategy
and Planning

ROBERT DE LA SERVE – 13
Senior Vice-President, Valeo Service
Activity
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A NEW ORGANIZATION FOR IMPROVED EFFICIENCY

6

7
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In the course of the year, Valeo began an extensive reorganization to make the Group more proﬁtable and efﬁcient in the face of the increasing globalization of its markets. This will ensure the Group is better placed to rise to
the challenges of the automotive industry by identifying
strong synergies and forging closer partnerships with its
customers in markets with strong growth potential. The
new, simpler structure is based on four Business Groups
and places more emphasis on the role of the National
Directorates, in order to optimize the Group’s presence
among national automakers and increase organizational
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National Directors

MANOEL ALENCAR – South America
LUIGI BOFFANO – Italy
CHIN WENG CHOW – ASEAN
FRANÇOISE COLPRON –
North America
PERUMALSAMY DHAAMODHARAN –
India
HAKAN DOGU – Turkey
4

3

2

DAVID GSTALDER – Poland
KYUNGLAE HAN – Korea
JUAN LOSADA – Spain – Portugal
CHRISTIAN MARSAIS – China
ALI ORDOOBADI – Japan
ALEXANDER ZIEMS – Germany

Other Functional
Directors

JEAN-LUC DI PAOLA-GALLONI
Chief Executive Ofﬁcer’s Delegate
KATE PHILIPPS
Communications Director
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efﬁciency. It will help Valeo grow in areas with high potential, such as China, India, Brazil and the ASEAN countries, and will facilitate the sort of close contact with local
automakers which the Group must have in order to help
them develop their new models.

The Comfort and Driving Assistance Systems Business
Group, which covers the Interior Controls and Security
Systems product families.
The Visibility Systems Business Group, which covers
the Lighting Systems and Wiper Systems product families.

The four Business Groups are:
The Powertrain Systems Business Group, which covers
the Engine and Electrical Systems and the Transmissions
product families.
The Thermal Systems Business Group, which covers
the Engine Cooling, Climate Control and Compressors
product families.

The Group’s Management Committee has been reorganized, with the creation of an Operational Committee
chaired by the CEO and comprising 14 members.
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KEY FIGURES

Automotive production
in 2009
20.9%

GLOBAL AUTOMOTIVE PRODUCTION
As % – 2009 versus 2008

2009

Q1

Q2

Q3
–4%

Q4

–12%

Automotive production slumped dramatically in the
first quarter 2009. The recovery that started in the
second quarter continued throughout the year, growing stronger in the last quarter.

–22.9%
–34%

EUROPE

NORTH AMERICA
10.5%

2009

Q1

Q2

2009

Q3

Q1

Q2

Q3

Q4

1.4%
Q4

–14.9%

–20.7%

In 2009, scrapping bonuses and other measures
helped shore up production in Europe and encouraged stronger growth in emerging markets, especially in Asia (103% in China) and Brazil (52%). The
improvement in automobile production in North
America over the fourth quarter should be noted.

–21.3%
–28%

–32.5%

–40.4%
–51.6%

SOUTH AMERICA

–48.8%

ASIA
41.6%
35.2%

12.5%

2009

Q1

Q2

1.9%

Q3
Q4

–2.3%
–11.7%

Q1

Q3
–9.1%

–9.6%

–17.5%
–25.1%
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Q2

2009

AUTOMOTIVE PRODUCTION BY REGION
As % – 2009 versus 2008

Q4
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Key ﬁgures for 2009
For the year 2009, sales were down by 14% versus 2008. Following
a difﬁcult ﬁrst quarter 2009, during which Valeo recorded a 33% drop
in sales, the Group beneﬁted from a turnaround in automotive
production starting in the second quarter, thanks to the implementation
of vehicle scrapping schemes in Europe and accelerated growth
in emerging countries, particularly in Asia.

SALES
In millions of euros

SALES BY COUNTRY OF DESTINATION
In million euros and in % of sales

7,499

South America
Asia and others
North America
Europe + Africa

9,567

14%

67%

80%
Original equipment
20%
Aftermarket

16.8%
15.3%
15.3% 16%

Q1

Q2

8%

12%

17%
10%

66%

15.2%
12.1%

2008 (1)

14%

2007 (1)

(including miscellaneous
and tooling sales)

Q3

Q4

7,499

8%

13%

SALES BY MARKET
In % of sales

GROSS MARGIN
In the fourth quarter, Valeo
recorded its highest gross margin
for the last ﬁve years.

8,677

6%

65%

2008 (1)

14.5%

16.2%

2009

17.7%

11.4%

2009

Q1

Q2

Q3

Q4

(1) As of January, 1st 2009, the presentation of the Group’s income statement, especially sales, has been changed. Other operating revenues have been largely restated as a deduction from R&D costs.
2007 and 2008 ﬁgures have been restated as a result.
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KEY FIGURES

OPERATING MARGIN
In % of sales

RESEARCH AND DEVELOPMENT EXPENDITURE
In % of sales, net of customer reinvoicing

6.3%

5.8%

5.7%

4.6%
4.2%

3.6%
2.7%

1.8%
0.7%
S1

2009

2008

2007

(1)

(1)

2007

(1)

2008

S1

(1)

2009

S2

S2
– 1.5%

NET INCOME
In million euros and in % of sales

OPERATING INCOME
In % of sales
4.3%

3.8%

3.3%

81
1.1%

2008(1)
2007

(1)

– 0.6%

2009

S1

0.8%

S1

S2

S2

2009

2008(1)
2007

(1)

– 2.4%

– 2.5%

– 2.0%

(153)
– 6.1%

(207)

NET DEBT
In million euros, and in % of shareholders’ equity

BASIC EARNINGS PER SHARE
In euro/share

821

799

722

1.82
45%

2008

56%

2009

2007

2007

(2.04)
(2.73)
(1) As of January, 1st 2009, the presentation of Group’s income statement, especially sales,
has been changed. Other operating revenues have been largely restated as a deduction
from R&D costs. 2008 ﬁgures have been restated as a result.
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2008

2009
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Shareholder information
19.75% (19.18%)
Pardus Investments Sarl

OWNERSHIP STRUCTURE AT FEBRUARY 19, 2010
In % of capital (in % of voting rights)

3.08% (5.56%)
Caisse des Dépôts et Consignations (CDC)
5.91% (5.74%)
Fonds Stratégique
d'Investissement (FSI)

1.99% (1.94%)
Crédit Suisse

Number of shares

78,209,617

4.86% (4.72%)
Barclays Global
Investors UK
Holding Ltd

64.41% (62.86%)
Others
Including 2,901,119 treasury shares
(3.71% of capital)

Number of voting rights:

80,542,454

SHARE PRICE
In euros
50

DATA PER SHARE
In euros
Basic earnings for the period
Dividend

40

2007

2008

2009

1.06

(2.73)

(2.04)

1.20(1)

0

0(2)

(1) Sums eligible for the 40% credit provided for by article 158-3-2° of the CGI or, at the
beneﬁciary’s request, the levy in discharge of 18% provided for by article 117 quater
I.1 of the CGI. For more information about the levy, see “Issuer’s securities market”,
paragraph 2, “Dividends”.
(2) The Board of Directors will not propose a dividend to the Annual General Meeting
of Shareholders called to approve the accounts closed on December 31, 2009.
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Valeo

Comprehensive, dynamic ﬁnancial communications
The Group strives to supply all market players with regular, real-time information that is as
exhaustive and precise as possible, in particular via its website (valeo.com).
At an Investor Day held on March 10 in Paris, Valeo’s management team presented its new
strategic plan and its medium-term ﬁnancial objectives
.
STOCK MARKET DATA
Market capitalization at closing (in euros billion)
Number of shares

2005

2006

2007

2008

2009

2.43

2.45

2.21

0.83

1.92

77,510,357

77,580,617

78,209,617

78,209,617

78,209,617

Highest share price (in euros)

38.20

35.40

45.89

28.60

25.46

Lowest share price (in euros)

30.25

25.00

27.75

9.22

8.00

Average price at closing (in euros)

33.79

30.58

37.71

20.93

15.546

Price at closing (in euros)

31.41

31.53

28.20

10.615

24.53

GROWING WITH OUR CUSTOMERS
AROUND THE WORLD

46%
Growth in Group sales
in China in 2009
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GROWING WITH OUR CUSTOMERS

Well positioned
in emerging markets
With a presence throughout the world to enable it to accompany
customers in their development in new markets, especially in Asia
and South America, Valeo continues to expand its operations so
as to support the growth of local automakers as well, and meet
the demands of very high-potential markets.

Emerging countries like China, India, the ASEAN countries,
Brazil and Russia are the growth markets of the future. In
2009, they were the ﬁrst countries to register a return to
growth. All vehicle segments are present there, from very
low-cost vehicles to top-end vehicles.
To better respond to the needs of these high-potential
markets, automotive suppliers need to be closer to the
automakers in both development and production.
Valeo therefore continued to expand in these countries
throughout the year by creating two engineering centers
in China and by expanding those existing in India.
The Group also increased its stake in its compressors joint
venture based in Changchun, China, to 100%.
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STRENGTHENING RELATIONS WITH LOCAL AUTOMAKERS
Having operated in China for ﬁfteen years, and with all its
business activities represented in 14 production sites there,
Valeo strengthened its relations with automakers in 2009.
The Group significantly increased its market share with
national automakers.
In India, Valeo has four production sites in the Pune and
Chennai regions, developing alternators, starters, clutches
and friction materials. In the next two years, Valeo aims to
establish all of its business activities in the sub-continent
in order to meet the growing demand for products and
technologies.
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China has around 30 vehicles for
every 1,000 inhabitants, and India
just over 20, whereas in Europe
this ﬁgure rises to more than 600,
and 800 in the United States.
Asia’s emerging markets are
therefore a source of growth that
could offset the stagnation of
mature markets such as Europe
and North America.

One billion euros
of sales anticipated
in China and India
by 2013

”India is a highly dynamic market in which
demand for vehicles will continue to rise
strongly, and where Valeo has a key role
to play. In 2009 Valeo organized Tech Days for Tata
Motors and Maruti Suzuki for the ﬁrst time. All the
products presented were greeted with genuine interest
and great enthusiasm by these two automakers.”
PR. DHAAMODHARAN
National Director, India

”Thanks to our sound understanding of the
Chinese market and our locally-established
relations with the national automakers,
we have been able to record a signiﬁcant amount of orders
in all segments. We are well positioned to make the most
of this market’s development.”
CHRISTIAN MARSAIS
National Director, China

There is a high demand for technology in these markets,
as evidenced by the success of the hands free key, which
will be launched on the Chinese market in 2010. Some
vehicle manufacturers have been developing very low-cost
cars, such as the Nano by Tata in India, and the QQ by the
Chinese Chery. Valeo’s strong local presence has enabled it
to supply several product lines for these vehicles.
Valeo also wants to strengthen its presence by working
with global automakers in Brazil and Turkey, where the
Group already has a solid customer base.
In Russia, the Group is already present with one product
line. Valeo will bolster its presence in this market, which
looks set to become strategic in the coming years.
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GROWING WITH OUR CUSTOMERS

Western
Europe

Eastern
Europe

49 production sites
30 R&D centers
5 distribution platforms
23,556 employees

15 production sites
4 R&D centers
3 distribution platforms
9,205 employees

Asia

North
America

31 production sites
13 R&D centers
1 distribution platform
9,468 employees

11 production sites
6 R&D centers
4,383 employees

South
America
11 production sites
1 distribution platform
4,253 employees

Africa
3 production sites
1 R&D center
1,335 employees

Global presence
With record orders in 2009, a very balanced customer portfolio
and industrial facilities in all regions of automotive production,
Valeo is well placed for a return to growth as of 2010.

SALES BY CUSTOMER (ORIGINAL EQUIPMENT)
In millions of euros
28%
German
16%
American

20%
Asian
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25%
French

11%
Other

Valeo’s industrial presence in all regions of automotive
production enables it to work with its traditional customers as they expand, and also to serve new players in
emerging countries.
Today Valeo works with all the world’s major automakers
and has a very balanced portfolio, with its biggest customer only representing 18% of its global sales. This
balance is particularly important to the Group’s solid
position during this period of instability on the markets.

CLOSE TO OUR CUSTOMERS EVERYWHERE
The very high level of orders in 2009, at 1.52 times
sales, reﬂects customers’ conﬁdence in the Group, particularly in terms of innovative products, which represented more than a quarter of orders.
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THE GROUP IS PRESENT
IN 27 COUNTRIES
Western Europe
Belgium, France, Germany, Ireland, Italy,
Netherlands, Spain, United Kingdom
Eastern Europe
Czech Republic, Hungary, Poland, Romania,
Russia, Slovakia, Turkey
North America
Mexico, USA
South America
Argentina, Brazil
Asia
China, India, Japan, South Korea, Thailand
Africa
Egypt, South Africa, Tunisia

Orders
represented
1.52 times
sales in 2009

”We have forged very close relations with
our German customers, especially the Volkswagen
Group, which is currently one of Valeo’s biggest customers,
and also with BMW, for whom we are set to become one of
the ﬁve top suppliers. For these customers, Valeo is a mine
of technological innovation which meets the requirements
of the end user, as evidenced by the success of Park4U™
and the multicamera system on this market.”
ALEXANDER ZIEMS
National Director, Germany

The year saw a record level of orders from Volkswagen.
Another highlight of the year was the start of the
upturn on the US market, with US automakers representing almost a quarter of orders.

”Despite a difﬁcult year in 2009 on the
North American market, we have continued
to invest, opening a site in Mexico
dedicated to new automatic transmissions.
We also maintained close relations with our customers,
allowing Valeo’s order book to recover, especially in terms
of new orders from General Motors and Ford. We are
therefore well placed to make the most of the market
recovery which began in the fourth quarter of 2009.”
FRANÇOISE COLPRON
National Director, North America

INNOVATION THROUGH
FOUR BUSINESS GROUPS

45%

CO2 emissions reduction
with Valeo technologies

Valeo develops

innovative solutions
to reduce fuel consumption
and CO2 emissions…
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i-StARS
The control electronics is now integrated
into the back of the machine, which
makes it even easier to install. i-StARS
is scheduled to enter volume production
for PSA Peugeot Citroën in 2010.

Powertrain
Systems

2 billion euros in sales
12,600 employees
30 production sites
4 research centers
15 development centers

LOW-CONSUMPTION AUTOMATIC TRANSMISSION
STOP-START SYSTEM: ENGINES THAT DON’T POLLUTE
WHEN THE VEHICLE IS AT A STANDSTILL
Stop-Start is an automatic function that shuts off the
engine when the vehicle is at a standstill, resulting in
a signiﬁcant reduction in fuel consumption. Valeo is the
only automotive supplier to offer two Stop-Start
solutions (the ﬁrst step of hybridization): the starteralternator and the reinforced starter.
In 2010, Stop-Start technology will be rolled out on a
large scale. Since its launch in 2004, Valeo has received
orders to equip over 40 models.
The second-generation starter-alternator system,
i-StARS, integrates the control electronics into the electrical machine, reducing the volume and making installation easier.

The disadvantage of automatic transmissions is that
they increase fuel consumption and carbon dioxide
emissions. Since they also simplify driving, however,
many vehicle manufacturers want to offer automatic
versions of their models. To meet this demand while
keeping prices reasonable, Valeo has developed an
original solution: automated gearboxes using the dual
dry clutch architecture. To achieve this, the Group drew
on its experience in manual transmissions and actuators. This system offers the smoothest possible gear
changes and noticeable improvements in fuel
consumption and CO2 emissions of around 4%, compared to the dual wet clutch versions, and at least 6%
compared to the latest-generation automatic gearboxes. The dual dry clutch will be available on the
market in 2013.
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INNOVATION THROUGH FOUR BUSINESS GROUPS

3 QUESTIONS TO MICHAEL SCHWENZER,
VICE-PRESIDENT, POWERTRAIN SYSTEMS
BUSINESS GROUP
What is the mission of your
Business Group?
Our mission is to be the CO2 solution
provider for clean powertrains from
the internal combustion engine
to the electric vehicle. At the same
time as providing fuel economy
and emissions reduction, we must
also ensure that vehicles remain
fun to drive.

Dual dry clutch

What are the main innovations
that contribute to this objective
of CO2 reduction?
Valeo was the ﬁrst company to put
on the market a Stop-Start system in
2004. Since then we have worked on
a full range of systems that go from
the reinforced starter up to solutions
for hybrid vehicles. In addition, we are
now developing solutions for electric
vehicles which are an important part
of the strategy of some of our
customers. Valeo’s innovations cover
the full range of products for electric
and hybrid powertrains, engine
downsizing and downspeeding,
as well as transmission automation.

The dual dry clutch provides maximum
comfort when shifting gears and fuel
savings of up to 6%.

REDUCING CO2 EMISSIONS BY 25%
Valeo has developed a demonstration vehicle based on a
Laguna III GT with a turbo-charged 2.0 liter gasoline engine.
The aim is to demonstrate the ability of Valeo’s existing
technologies – some of which are already in production –
to reduce CO2 emissions by 25% by combining:
– partial hybridization with StARS+X, a starter-alternator
that recovers kinetic energy during braking and boosts
engine torque;
– the application of the CO2RE system concept based on
the recirculation of cooled exhaust gases, improving
the performance of gasoline engines;
– optimized engine thermal management based on the
UltimateCooling™ architecture and the THEMIS™ valve,
which optimizes the management of the engine water
temperature;
– the adoption of E85 biofuel.
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VEHICLE ELECTRIFICATION: MOBILIZING THE ENTIRE
VALEO GROUP
To reﬂect the latest developments and the emergence
of electric vehicles, Valeo is developing a range of
drivetrains and innovative comfort equipment. These
drivetrains, which include the motor and its electronic
management, are aimed at different forms of electric
propulsion, from the micro-hybrid to the all-electric
vehicle, as well as the various intermediate levels.
Given the complex developments in the cooling
systems of hybrid vehicles, Valeo is also developing
plug & play solutions for the easy addition of new
systems with no need to modify the engine architecture. Valeo is also developing several battery thermal
management solutions as well as an innovative heating system that maintains the temperature at its usual
level while limiting its impact on vehicle autonomy.
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What are your key business
priorities?
Our main priority is to ensure
that we have the appropriate
systems to support all of our
customers in their CO2 reduction
strategy, through improved engines
and transmissions, thereby capturing
a major share of market growth for
our innovative products. We are also
focusing on quickly strengthening
our market positions in high-growth
countries, with the associated
reinforcement of our local R&D
and manufacturing capacities.

… while maintaining
driving pleasure.

The thermal management of vehicles offers

greater efﬁciency and
autonomy, longer-lasting
components…
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Water-cooled charge
air cooler
The water-cooled charge air cooler
improves cooling efficiency and
vehicle acceleration while reducing
consumption by up to 2% compared
to a conventional air-air cooler.

Thermal
Systems

2.3 billion euros in sales
13,300 employees
32 production sites
5 research centers
13 development centers

ULTIMATECOOLING™: A SINGLE THERMAL
MANAGEMENT ARCHITECTURE FOR ALL TYPES
OF ENGINE
In addition to cooling, the thermal management of
hybrid engines and electric vehicle motors involves
ensuring an optimal temperature to achieve the best
performance and maximum lifetime. To achieve this
as simply as possible and by reducing weight and
cost as much as possible, Valeo has developed
UltimateCooling™, a cooling system that optimizes
thermal energy management. The system is based on
the use of a single thermal ﬂuid distributed through
two circuits at different temperatures. As well as
resulting in signiﬁcant fuel savings, UltimateCooling™
offers greater front-end design freedom thanks to the
relocation of the heat exchangers. This architecture
is compatible with, and can evolve with, internal combustion engines, hybrid engines and electric motors,
allowing the addition of new cooling solutions with no
need to modify engine architecture.

COOLING EXHAUST GASES TO REDUCE POLLUTION
Diesel has an advantage over gasoline engines in
terms of fuel consumption and CO2 emissions, but
nitrogen oxide (NOx) emissions still need reducing,
and the limit is constantly being lowered in most
countries. Valeo’s EGR (Exhaust Gas Recirculation) system is an effective, economic way of reducing NOx
emissions at the source by limiting the amount produced during combustion. An innovative application
for turbo-charged gasoline engines is also being
developed: EGR will reduce consumption and CO2
emissions by 7-8% by lowering the combustion temperature, which increases engine efﬁciency.
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INNOVATION THROUGH FOUR BUSINESS GROUPS

3 QUESTIONS TO ALAIN MARMUGI,
VICE-PRESIDENT, THERMAL SYSTEMS
BUSINESS GROUP

Battery thermal
management
An evaporator enables the cooling
of the water circuit for electric and
hybrid battery thermal management.

What is the mission of your
Business Group?
Our mission is to provide innovative
and competitive solutions which
manage the thermal energy of
the car. Our air conditioning
and engine cooling products
can contribute signiﬁcantly to CO2
emissions reduction, while
optimizing cabin comfort for all
passengers.

What are the main innovations
that contribute to this objective
of CO2 reduction?
In the area of engine cooling,
the use of our UltimateCooling™
architectures leads to a reduction
of CO2 emissions of up to 10 g/km
while the new technologies for
electric vehicle battery thermal
management will extend
the vehicle’s range.

NO COMPROMISE ON THERMAL COMFORT FOR
ELECTRIC VEHICLES

BATTERY THERMAL MANAGEMENT: A COMPLETE
PORTFOLIO OF TECHNOLOGIES

Due to their high efﬁciency, electric vehicles give off
very little energy in the form of heat.
To ensure the cabin is warm enough during cold
weather, and to ensure effective defogging, batterypowered electric heating is only part of the solution, as
it restricts vehicle autonomy.
Valeo is therefore developing alternative, innovative
solutions: the ﬁrst uses a heat pump, with the coolant
being sent at a very low temperature to the front of
the vehicle, where it is heated before passing through
Valeo’s high-performance electrical compressor. Heated
to a minimum temperature of 50°C, it provides a controlled, balanced heating of the cabin.
The second solution uses and redistributes the heat
emitted by peripheral systems such as water-based
engine cooling, power electronics, batteries and the
recirculation of some of the air heated in the cabin. The
interior is therefore kept comfortable, whatever the
outside temperature.

With the development of new hybrid and electric drivetrains, high-power batteries are appearing, which
require speciﬁc thermal solutions and continuous temperature control. To guarantee the availability of electrical power and ensure the battery’s autonomy, reliability
and long service life, Valeo produces thermal management systems that maintain an even and optimal battery temperature in all phases of use, in all seasons,
whatever the technology. A variety of solutions have
been developed to cover all market demands, including
direct or air-cooled systems, water-based or Peltiereffect heating and cooling systems.
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What are your key business
priorities?
We will focus on three levers:
our innovations to increase our
market share, our growth in China,
India and Russia and our industrial
footprint optimization.

… as well as greater comfort,
whatever the outside temperature.

Improving safety and driving comfort

requires easy access and
optimal visibility all around
the vehicle…
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360VueTM
Front cameras can display oncoming
pedestrians, cyclists and vehicles before
they arrive in the driver’s field of vision.
Side and rear cameras help the driver
carry out precise maneuvers.

Comfort and Driving
Assistance Systems

1.3 billion euros in sales
9,800 employees
21 production sites
10 research centers
10 development centers

LOW-SPEED MANEUVERS: A PROCESS OF
CONTINUOUS IMPROVEMENT

SAFE AND USER-FRIENDLY ERGONOMICS
With the technologies it has developed in recent years,
Valeo is fulﬁlling current demand for in-vehicle humanmachine interfaces which offer a high number of features while ensuring they are easy to use, perfectly
ergonomic and completely safe. Particular attention is
also paid to the ﬁnish and harmony of style, to reﬂect
automakers’ requirements. This can help promote their
brand image by offering more fluid, innovative
designs.
This Business Group also develops 360° surveillance
systems around the vehicle, which are particularly useful for low-speed maneuvers. Valeo is the only global
supplier to mass produce all three technologies: ultrasonic, camera and radar. This makes it the partner of
choice for automakers in the development of future
systems that will incorporate several types of sensors
in order to offer new functions.

With the latest developments of Park4U™, which has
been available since early 2009, the automatic parking
system now requires just 55 cm clearance at either end
of the vehicle to be able to park, a reduction of more
than 20% compared to the ﬁrst-generation system. In
2010, the minimum clearance required for parking will
be reduced to 40 cm at either end of the vehicle, and
Park4U™ will also be able to manage parking on a
bend, perpendicular parking and exiting a parallel parking space. More than 50 models of some 15 global
brands will be equipped with this latest generation
system by 2014.
The 360Vue™ system uses up to ﬁve miniature digital
cameras to give the driver a top-quality image, even in
the high-contrast environment of entrances to underground parking or in reduced lighting conditions. With
the new-generation multi-camera system launched on
the market in early 2010, the real-time processing of
images prevents distortion due to wide angles and
gives the driver the impression that a camera is positioned 10 meters above the car: hence the system’s
name, Top View®.
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INNOVATION THROUGH FOUR BUSINESS GROUPS

3 QUESTIONS TO CHRISTOPHE PÉRILLAT,
VICE-PRESIDENT, COMFORT AND DRIVING
ASSISTANCE SYSTEMS BUSINESS GROUP
What is the mission of your
Business Group?
This Business Group regroups
the Interior Controls and Security
Systems Product Families.
These products relate to the driver’s
interface with his or her environment
and the vehicle and contribute
to enhanced comfort and safety.

The Smart Car Key
With a range of 500 meters,
the Smart Car Key enables drivers
to communicate with their vehicles.
It offers hands-free control of access
and ignition, as well as functions
such as cabin pre-ventilation and fuel
level detection.

Can you give some examples
of your future innovation
developments?
One key area is the fusion of
the different sensing technologies
that we have – radars, cameras and
ultrasonic sensors – in order to

provide a 360° visibility around the
car during low speed manoeuvring.
We have already begun this work
with the latest generation of parking
assistance systems for example.
Another very important axis of
development is the development
of central control panels such as the
faceplate that become the interface
of the many different connectivity
functions of the vehicle. Finally,
as we move towards hybrid and
electrical vehicles, the smart car key
can provide an efﬁcient way of
connecting with the vehicle from
a distance.

TouchWave
An integrated touch sensitive
user interface.

With ParkVue™, Valeo has combined a camera and
ultrasonic sensors so that the driver has both a perfect
view behind the vehicle and a precise assessment of
distances.
Finally, while reversing in situations with limited visibility,
the Cross Trafﬁc Alert system uses lateral sensors and a
complex algorithmic process to detect other vehicles and
determine their speed and distance. If an approaching
object threatens to create a critical situation, the driver is
alerted by an audible and/or visual signal.

AT THE INTERFACE BETWEEN DRIVER AND MACHINE
With the constant addition of new features, users are
demanding intuitive, ergonomic controls that offer
quick access to the options available and allow them to
activate features without being distracted from driving.
The top column module is a key hub of electronic com-
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munication. In this area, Valeo occupies a leading position, which was further consolidated in September
2009 by the signing of new contracts with two German
automakers for the supply of complex solutions incorporating FlexRay, the preferred communication protocol
for safety applications.
In the central console area, Valeo has developed a
faceplate with an enhanced design to control air-conditioning systems and multimedia applications, using
technologies such as proximity and contact detection,
combined or not with programmable tactile feedback,
and intelligent and contextual displays based on the
most recent mobile telephone technologies.
Valeo has further strengthened its strategic position in
driver interfaces by joining, alongside several automakers, the GENIVI Alliance, an automotive industry association dedicated to the development and adoption of
an open-source, reference IVI (in-vehicle infotainment)
platform.
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What are your key business
priorities?
Our main objective is to manage
the rapid growth of our business
– we have seen a huge increase
in all of our driving assistance
volumes and an exceptional order
intake level in 2009. At the same
time we must continue to develop
the next generation of our systems
and provide our customers with
a top level operational excellence
in development and manufacturing.

… while creating
an ergonomic, intuitive
relationship with one’s
environment.

Inventing visibility solutions

for all weather
and driving conditions…
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BeamAtic® Premium
This system won the Gold Award
for automotive innovation at the Equip’Auto
show in September 2009.

Visibility
Systems

1.9 billion euros in sales
15,100 employees
36 production sites
4 research centers
26 development centers

LEDS FOR ENERGY-EFFICIENT, STYLISH LOW-BEAMS

With their low energy requirement – consumption
equivalent to 80% of a traditional headlamp – LEDs
are perfect for electric vehicles, as they increase their
autonomy. For vehicles with internal combustion
engines, they reduce fuel consumption by around
0.2 liters per 100 km. And with daytime running lights
due to be generalized in 2011, the savings generated
by LEDs will also be applicable to daytime driving.
In addition to their low consumption, LEDs have many
other advantages such as their long lifetime, which
exceeds that of the vehicle, the compactness of the
associated optical systems and the freedom they offer
designers in terms of customized vehicle styling.
To illustrate this last point, Valeo presented a model
combining different LED daytime lighting technologies
at the Frankfurt auto show in September 2009.
The sculptural piece, named Eagle Eye, was very popular
with the public. 2009 also saw a major order for LED headlamps, which Valeo will start mass producing in 2012.

BEAMATIC® PREMIUM FOR NON-DAZZLING
HIGH-BEAMS

All driver surveys show there is strong demand for
better visibility while driving at night. Valeo had already
responded to this demand with its BeamAtic® automated lighting system, which increases high-beam use
fivefold, thanks to the automatic activation of the highbeam mode when there are no oncoming or preceding
vehicles that might be dazzled.
With BeamAtic® Premium Xenon, to be launched in
2010, Valeo will further enhance nighttime driving
safety. In this system, a camera linked to a powerful
image processor detects and locates vehicles ahead,
traveling in either direction, and configures specially
designed headlamps to light the whole road, as if in
high-beam mode, except for those areas where other
vehicles have been detected.
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INNOVATION THROUGH FOUR BUSINESS GROUPS

3 QUESTIONS TO ANTOINE DOUTRIAUX,
VICE-PRESIDENT, VISIBILITY SYSTEMS
BUSINESS GROUP

LED lighting
LEDs offer a significant reduction in the
electrical consumption of headlamps.
They also provide greater styling freedom.

AquaBlade®
AquaBlade® distributes the fluid evenly
across the windshield and reduces
the weight of the reservoir by half.

AQUABLADE®, THE TRIPLE-EFFECT BLADE THAT WASHES,
WIPES AND... REDUCES CO2 EMISSIONS

To improve the distribution of the liquid across the
windshield, as well as to avoid waste and improve
safety, the AquaBlade ® system uses revolutionary
washing and wiping solutions. Instead of being sprayed
in jets from nozzles located on the bulkhead or hood,
the liquid comes directly out of tubes incorporated into
the wipers, along the length of the blades. This
improves driving safety as the wiping does not hinder
visibility, and the liquid is immediately wiped off. The
AquaBlade® system works with standard washer ﬂuids
and does not freeze. And, because the liquid is evenly
distributed, ﬂuid consumption by the wiper system is
halved, enabling automakers to halve the size of the
reservoir. This can result in a reduction in weight of up
to 2 kg, and in CO2 emissions of up to 0.2 g/km.
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What is the mission of your
Business Group?
The wiper and lighting product lines
in our Business Group all contribute
to driver safety through better
visibility both for the vehicle and
the driver in all weather conditions.
Our mission is not only to improve
safety, but also to reduce energy
consumption in vehicles through
both weight reduction and electrical
consumption reduction. Finally,
our products are visible on the car,
and play an important role in the
brand signature of the vehicle.

Can you give some examples
of how your innovations
contribute to driver safety and
emissions reduction?
Last year we announced an
important innovation for our wipers
with the introduction of AquaBlade®.
This product allows signiﬁcant
weight reduction in the cleaning
ﬂuid reservoir and thus reduces
energy consumption, while
signiﬁcantly improving the cleaning
of the windshield. Take another
example, LED lighting, which reduces
electrical consumption while also
providing automakers with new
styling possibilities. This technology
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is going to revolutionize automotive
lighting in the future.
What are your key business
priorities?
Our ﬁrst priority is to strengthen
our proﬁtability through improving
our operational performance.
We have two important levers:
the ﬁrst is the product
standardization of wiper motors
that is under way, and the other
is the growth of our business as
demonstrated by our strong order
intake in lighting systems in
particular.

… in order to see and be seen.
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VALEO SERVICE

Valeo Service
Constantly improving
customer satisfaction
Valeo Service offers a wide range of products and services
for all aftermarket activities dedicated to the independent
aftermarket and original equipment spares: repair,
maintenance, crash, post-equipment and heavy duty.

In 2009, the increase in the contribution of the aftermarket business to Group sales demonstrated the solid
and dynamic nature of this activity, despite the continuing difﬁculties seen in this market in the ﬁrst months of
the year, particularly in the heavy duty sector. The
recovery in the second half benefited most product
lines in Valeo Service’s five business areas and in
European countries.

SUPPORTING DISTRIBUTORS AND REPAIR
PROFESSIONALS

In this context, Valeo Service maintained its service
strategy for its distributor customers and repair professionals. In October 2009, valeOptistock was launched at
the Equip‘Auto show. This is a tool to help distributors
manage their products and stock levels. It deﬁnes their
market potential by combining the characteristics of
the car base in their region with Valeo’s statistics on the
frequency of breakdowns and replacements. The software then calculates the appropriate stock profile,
product by product, for all product ranges.
Valeo Service also continued its action aimed at repair
professionals, with a new version of its Climtest+ diag-

nostic tool, which offers diagnostics by symptom. This
tool, presented at Equip’Auto, complements the technical training modules aimed at members of the Valeo
Clim Service network.

LOGISTICS: VALEO SERVICE SUPPORTS ITS CORE
BUSINESS

In June 2009, a new process was deployed in Spain to
improve the quality of service. Named “the milk run”, it
involves Valeo Service collecting its orders directly from
suppliers and delivering them to its warehouses. The
milk runs speed up customer service while optimizing
transport costs. In the second half of the year, they
were extended to all of Valeo Service’s European
divisions.
At the same time, with orders in a highly volatile state
due to the decline in business activity, Valeo continued
to invest to guarantee optimum service levels for customers. In 2009, Valeo Service increased its stock coverage rate for its most sensitive products. It also
improved its stock rotation by 10% through rigorous
management, at a time when the number of products
is constantly growing.
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ClimTest+
Developed by Valeo Service, ClimTest+ is the ideal air-conditioning diagnostic
tool for professionals. In just 10 minutes and 10 simple steps, ClimTest+ identiﬁes
the problem, whether it is a part, a lack of ﬂuid or a malfunction with the A/C
loop. The technician therefore spends less time searching for the fault and is
able to generate additional air-conditioning business with diagnostic tests, reﬁlls
and the sale of parts.

Guideo™
Guideo™, a driving assistance system using cameras, was voted 2009
Product of the Year in France in a survey of 22,000 consumers carried out
by TNS Worldpanel. Installed in less than an hour, Guideo™ alerts the driver
if a white line is accidentally crossed, helps to keep the vehicle on course,
detects movement of the vehicle ahead at a trafﬁc light, and also keeps
a video record of the seconds preceding and following a sudden acceleration
or deceleration.

OPERATIONAL EXCELLENCE STRENGTHENS
CUSTOMER CONFIDENCE

36%
of sites had reached
the zero defects quality
target in early 2010.
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OPERATIONAL EXCELLENCE

Valeo’s operational excellence
strengthens its customers’
conﬁdence
Market demands require perfect quality at all times, at a competitive
cost, with operations near vehicle manufacturers’ sites anywhere in the
world, constant innovation and unlimited ﬂexibility for our customers.

QUALITY TREND
Defects per million parts produced (12 month average)

27 ppm
22 ppm
17 ppm
9 ppm
20

2006

2007

2008

THE 5 AXES
The 5 Axes
methodology is
applied around
the world, by all
Group employees,
in order to deliver
“zero defects” to
the customer.

Total Quality

Constant
Innovation

Supplier
Integration

Production System

TARGET:
ZERO DEFECTS

2009
Involvement of Personnel
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53% of production staff and
28% of project development
staff in competitive low-cost
countries.

70% of sites
have reached
single digit ppm

QUALITY REACHES A HISTORIC LEVEL

The controlled expansion of the Group’s business
requires the daily implementation of a basic principle:
total quality at the lowest cost.
Quality is a daily obsession of all Group employees and
the cornerstone of Valeo’s 5 Axes methodology, and an
integral part of the Group’s culture.
Thanks to the reactivity of our teams and their focus on
customer satisfaction, the Group beat its own quality
records despite the major fluctuations in production
during the period. The ﬁrst quarter was marked by a
steep fall in production, with plants operating at well
below capacity, while the second half saw many ﬂuctuations and a signiﬁcant rise in order volumes.
Quality “at zero kilometers” (i.e. measured on arrival at
the customer’s plant) improved considerably through

2009, to reach fewer than 10 ppm (defects per million
parts produced), almost 50% better than 2008, while
internal non-quality costs were cut by 14%.
Despite customers’ requirement for ever increasing reliability and longer vehicle warranties, the Group also
recorded a signiﬁcant fall in warranty costs, due to the
robustness of its products.
This result was achieved through the exemplary commitment of the workforce at all levels and their efforts
to implement the 5 Axes tools, as well as the QRQC
(Quick Response Quality Control) approach, which consists in the immediate identiﬁcation and analysis of all
problems in the ﬁeld. It is applied by everyone to all
domains: production, quality, projects, purchasing, warranty, logistics and safety. It is also deployed by suppliers to help them attain zero defects and supply Valeo
with components of the highest possible quality. In
2009, 360 suppliers were trained in this method.

RIGOROUS CONTROL OF THE ENTIRE SUPPLY CHAIN

Valeo’s purchasing strategy is an important driver of
quality improvement, as well as reducing costs, and
gives the Group a genuine competitive edge.
Purchasing is now involved far upstream in projects,
even before the customer order. The purchasing network is always looking for the best compromise
between reducing the number of suppliers, ensuring
supply sources are secure, and optimizing logistical
constraints.
In order to avoid any sourcing risk during this difﬁcult
period, Valeo has put systems in place to measure and
monitor the position of each of its suppliers. Supplier
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OPERATIONAL EXCELLENCE

Risk Management committees monitored actions in
real time and were able to alert the Group to any supplier default risk.
In 2009, the Group pursued its policy of optimizing its
supplier base by reducing the number of suppliers by
just under 10%, retaining only the best performers in
terms of quality, technology, productivity and innovation. At the same time, Valeo supported them in their
quality approaches and involved them in its projects.
The Group also continued to increase its purchases
from the most competitively priced regions in which it
operates alongside its customers. These represented
45% of the total, up 7% compared to 2008, with the
aim of reaching 60% by 2013.

INVENTORY TREND

7.4%

7.1%
6.4%

TARGET: 5%

2001

2005

2009

PERMANENT INDUSTRIAL OPTIMIZATION

During the crisis, the Group’s objective has been to
pursue the deployment of its program to standardize
processes and equipment, as well as the optimization
of investments.
The Group also undertook a thorough review of all its
spending, and exercised rigorous control over its industrial investments to ensure they were at just the right
level. The year also saw an improvement in the proﬁtability of tied-up capital. Among the drivers used were
measures to correct the level of utilisation of its equipment, with the objective of reaching 75% as of 2013. At
the same time, the improved use of industrial tools,
particularly VRO (Visual ReOrder) resulted in a 30%
reduction in inventory for the year.
This rigorous management, combined with the plan to
adapt the workforce put in place in late 2008, enabled
the Group to make significant savings, lower its
breakeven point and generate cash of €155 million.
This good performance was achieved without compromising the future of the Group, which continued to
invest in R&D and emerging countries.
In order to harness the potential offered by the strong
growth of emerging markets, Valeo will devote 60% of
its industrial investment for expansion in these countries. The Group is adapting its industrial footprint to
mirror that of its customers. Over half of the productive
workforce is now based in cost competitive countries.
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DEVELOPMENT CENTERS THAT MEET LOCAL NEEDS
IN EMERGING COUNTRIES

To respond to the emergence of new customers, to
create closer relationships with them and to respond to
new trends such as very low-cost cars, Valeo’s R&D
needs to be close to its customers. Two advanced
development centers were accordingly opened in China
during 2009: one in Changchun and one in Wenling,
and the Indian center at Chennai was significantly
expanded. Teams working at these centers contribute
to projects for both the local market and Group-wide
projects.

In the crisis, the desire to retain
and strengthen customer
conﬁdence was at the heart
of a number of measures taken
by the Group.
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CORPORATE RESPONSIBILITY
AT THE HEART OF THE GROUP’S STRATEGY

89%
of sites have obtained
ISO 14001 environmental
certiﬁcation
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CORPORATE RESPONSIBILITY

Valeo continues to make corporate
responsibility for its employees
and for society one of its priorities
In a difﬁcult context, the Group has been even more determined
to implement a proactive environmental, health and safety policy.

CODE OF ETHICS
The Code of Ethics covers issues such as child labor, disabled workers, discrimination,
harassment and health and safety in the workplace. It also demonstrates the Group’s
commitment to sustainable development: the environment, human resources, social
dialogue and freedom of expression, as well as each employee’s individual development.
The Code of Ethics is an essential element of Valeo’s values, and a manager who does not
respect it automatically receives the lowest evaluation rating. In such cases, an improvement
plan must be implemented in order to demonstrate signiﬁcant progress within a given
timescale.
This “manager assessment procedure” was chosen by La Halde, France’s anti-discrimination
and equal opportunities body, as an exemplary practice.
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Employee health, safety
and well-being are at the heart
of our human resources strategy.

144,000
training hours dedicated
to safety in 2009

There are
91 nationalities
represented in the
Group’s workforce

At the start of the new century we saw a growing
awareness among all sectors of society of the major
ecological challenges facing our planet. In 2009, the
Copenhagen Summit further reinforced general acceptance of the need to combat emissions of greenhouse
gases. But 2009 was also marked by the global economic and ﬁnancial crisis, which affected the automotive industry in particular.

STRENGTHENING DIALOGUE AND INTERNAL MOBILITY
TO HELP THE GROUP ADAPT TO THE NEW AUTOMOTIVE
ENVIRONMENT

The situation on the markets in 2009, with the fall in
production in mature economies and continued growth
in emerging ones, makes the case even stronger for a
global human resources management policy which

takes into account the particularities of local employment markets. The Group is working hard to increase
employee commitment at all levels and in all regions
of the world. To maintain motivation and strengthen
the sense of belonging, the Group has stepped up local
management initiatives as well as internal communication and plans to strengthen cooperation between
teams, at every level of the organization.
Faced with a signiﬁcant decline in its global activity in
the ﬁrst half of 2009, the Group had to adapt and take
a number of measures, such as reducing the number of
temporary employees, reduced working hours, temporary work stoppages and training programs.
The medium-term outlook for the markets nonetheless
led the Group to reduce its permanent workforce by
5,000 people worldwide. These measures were taken
within a context of responsible social dialogue.

AN OPPORTUNITY TO PREPARE FOR THE FUTURE

During this period, Valeo carried out awareness-raising
campaigns relating to safety and ergonomics at its
industrial sites, and offered training to improve professional skills, particularly among operators.
The latter benefited from technical training on new
industrial processes as well as on more general topics.
Several dozen engineers were also mobilized by Valeo’s
technical institutes to update the training programs and
help develop training in new technologies. This enabled Valeo to extend and restructure its technical training package and enhance current programs.
The Group also maintained its career management
program for engineers and managers and stepped up
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CORPORATE RESPONSIBILITY

The site of Campinas (Brazil)
received the 2009 Award
for Conservation and Re-use
of Water, sponsored by the
Federation of Industries
of the State of São Paulo.

A children’s drawing competition
on the theme of “the green
car of the future”.

internal mobility: 2,000 employees in these categories,
around 18% of the total, were given the opportunity to
relocate or progress to a different functional or operational role. The high level of coordination between
countries played an important role in this mobility.
At the same time, and despite tighter control over
recruitment, carefully targeted external campaigns
were carried out to attract the best talents, particularly
in emerging countries.

PREPARING FOR FUTURE RECRUITMENT

In 2009, Valeo pursued its partnerships with internationally renowned universities and colleges, for example by contributing to the development of new courses
with Audencia Nantes and Centrale Paris.
The Group took part in many events enabling it to meet
future graduates, in France and internationally, notably in
China, at 11 universities (Shanghai, Wuhan, Changchun,

NUMBER OF ACCIDENTS LEADING TO ABSENCE PER MILLION
HOURS WORKED
Frequency rate

5.47%

5.24%
4.08%

22

2007

17

2008

2009

etc.), and in India. The Group also played an active role
at the VIE Forum in Paris, organized by UbiFrance, in
order to attract future international talent.
Valeo’s partnership with the ShARE Association, formed
of students from the world’s most highly regarded universities, led to an electric vehicle project in China, in
partnership with EDF, Renault, Total and students from
two prestigious Chinese universities, Tongji in Beijing,
and Jiaotong in Shanghai.
Valeo also supported “Elles Bougent”, an organization
that promotes careers in the transport sector among
female engineering students.
The Group continued to invest heavily in apprenticeships, particularly in France and Germany (and with its
intern program in Brazil), and tutoring. It also took part
in the communications campaign for FIEV (France’s federation of automotive suppliers) to promote workbased learning in the automotive industry.

CONTINUING TO WORK TOWARDS “ZERO ACCIDENTS”
AND WELL-BEING IN THE WORKPLACE

For Valeo, the only acceptable objective in terms of
safety is zero accidents, with or without lost time. To
achieve this, the Group has adapted methods already
used in the ﬁeld of quality. This process, based on continuous improvement, uses QRQC (Quick Response
Quality Control) and LLC (Lessons Learned Card, for
knowledge sharing) systems. They were widely
deployed in 2009 and beneﬁted from a good level of
take-up by all operators. Independently of its mission
to achieve zero accidents, Valeo has decided to use the
frequency and severity of accidents, with or without
lost time, as indicators, so that it can compare its
results with other groups in the sector. In 2009, the
frequency rate fell by more than 20%, while the severity rate was reduced by more than 30%.
In terms of well-being at work, Valeo made major
efforts in 2009, working closely with employee representatives to deﬁne a work program and shared content based on the Group’s existing best practices. After
a test period in France, the plan will be rolled out to all
Group sites around the world, and at every level in the
organization.
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513 Experts in the Group
The system of recognizing Experts (product or process)
introduced in 1997 led to the appointment in 2009
of 70 new Experts, the promotion of 9 Experts to a higher
status, and the renewal of 137 Expert positions.
Valeo Experts transfer their product and process expertise
through technical institutes to all employees as well as
external customers.

As part of its focus on “ergonomics and efﬁciency at the
workstation”, the Group deployed an e-learning program in 11 languages, aimed at preventing muscularskeletal disorders and workplace risks.
Training on health and safety issues totaled nearly
144,000 hours in 2009, and more than 8,400 employees beneﬁted worldwide.

in Gravatai and Itatiba (Brazil), a paper recycling
scheme to raise money for a children’s hospital in
Cordoba (Argentina) and blood-donation campaigns
in France and Turkey. Lastly, in terms of the environment, a major operation to reduce and recycle waste
took place at Auburn Hills (United States), and there
was a campaign to replace ﬂuorescent lights and save
energy and water in São Paulo (Brazil).

MORE LOCAL HEALTH AND SAFETY INITIATIVES

Every day, Valeo implements a multitude of initiatives
to improve health and safety conditions for its employees. In countries where additional medical insurance is
required to supplement the national system, Valeo
offers medical insurance to employees and their families so that they can beneﬁt from reliable medical care.
In 2009, the Group introduced programs of this type in
India and Russia, having deployed similar programs in
previous years in China, Poland, Thailand and Tunisia.
Valeo continues to support the development and wellbeing of its employees and local populations through
environmental and community projects. Most Group
sites carry out at least one initiative a year aimed at
employees, the community or the environment. In
2009, for example, initiatives for employees included a
free program to help people give up smoking in Ratigen
(Germany), a drawing competition for employees’ children in Queretaro (Mexico) and an open day for families at Humpolec (Czech Republic). Community projects
included a program to integrate deaf and mute workers
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Environmental responsibility:
a process of continuous improvement
Valeo’s environmental policy is one of the key components
of its sustainable development policy.
It is based on two principles: preventing all risks of pollution
and improving environmental efﬁciency.

Energy
consumption
and atmospheric
emissions
Consumption
of natural
resources

Use of hazardous
substances

DESIGN

TRANSPORT

PRODUCTION

Energy-efﬁcient products
for ﬁtting on vehicles
Weight reduction

Optimized ﬂeet
and logistics

Energy-efﬁcient sites
Lower emissions

Use of easily
recyclable/recycled
raw materials

Optimized
packaging

Reduction in production
scrap and waste
Utilization of
materials and energy
Lower consumption
of solvents,
CMR substances
and heavy metals

Eradication of
hazardous substances
in products

PRODUCT
INNOVATION

LOGISTICS
OPTIMIZATION

MANAGEMENT OF
INDUSTRIAL RISK

Valeo is taking up the challenge
of increasing the energy
efﬁciency of its products,
processes and buildings through
the growing use of renewable
energy in all phases of its activity.
This challenge covers everything
from product design to production
to transport.
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The Generic Plant is the name given to the
international standard set by Valeo for the design
and operation of its production sites. This high-level
in-house compliance solution ensures that Valeo
plants all over the world meet strict criteria regarding
environmental protection, employee safety, energy
savings, water and other resource consumption,
and recycling.

Sustainable Development Charter
The Sustainable Development Charter sets out 15 areas
of commitment by Valeo, relating particularly
to the improvement of its environmental performance,
the communication and respect of its Code of Ethics,
the deployment of management systems and the promotion
of this procedure among all relevant parties.

21%
reduction in
direct CO2 emissions
at Valeo sites

Valeo began taking a methodical approach to environmental management nearly twenty years ago, focusing
on three areas.
The establishment of an Environmental Charter in 1999
and the introduction of written procedures ensure that
all Group sites in all countries apply standards that are
often stricter than local regulations.
Audits are carried out at each site by external specialists at regular three-year intervals, and are used to
draw up “identity cards” for each site, detailing the
environmental constraints related to its location, and in
particular its sensitivity to the following criteria: ground
quality, the presence of underground drinking water
supplying the local population, and the presence of
hazardous installations or sites in the surrounding area.
Each audit report speciﬁes the risks present and makes
recommendations, which then become the object of
action plans to reduce or eliminate the risks.

The third area concerns the introduction of management and certiﬁcation systems based on international
standards: ISO 14001 for environmental issues and
OHSAS 18001 for occupational health and safety issues.
To date, 89% of sites have obtained ISO 14001 certiﬁcation and 81% of sites OHSAS 18001 certiﬁcation.
Initiatives have been put in place to implement the
Group’s Sustainable Development Charter, published in
2008. An action plan for 2008-2010 was introduced in
order to reduce the consumption of water, energy and
packaging.
At the same time, the Group continued to reduce its
use of dangerous substances such as heavy metals and
chlorinated solvents to meet objectives set by the
REACH regulation on the registration, evaluation and
authorization of chemical substances.
In 2009, the Group published for the ﬁrst time an estimate of its carbon footprint based on the emissions
from its industrial processes and its transport, as well
as the indirect emissions related to the production of
materials purchased by the Group to manufacture its
products.
In 2010, a methodology will be put in place to provide
a more accurate assessment of the Group’s carbon
footprint.
In addition to these steps taken by the Group, sites can
launch local sustainable development initiatives, which
might involve the use of technologies to reduce water
and energy consumption, or awareness-raising for environmental and health issues.
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A new approach based on the carbon
footprint
To obtain an overall evaluation of how its activities impact
the environment, Valeo has decided to use the carbon footprint
principle. This approach aims to evaluate the quantity of
greenhouse gas emissions generated directly or indirectly
by Valeo activities and products from a life cycle standpoint.
In 2009 an initial evaluation carried out on the basis
of information already available in the Group provided a
preliminary estimate of the CO2 emission rate per contributing
item. The items covered by this initial evaluation are as follows:
– raw materials: CO2 emissions generated by the production
of raw materials and components mainly used by Valeo: metals
(steel, aluminum, copper, zinc), plastics, electronic components;
– manufacturing: fossil fuel consumption, electricity
consumption, packaging material consumption, waste
generated;
– transport: inbound and outbound logistics, home-to-work
travel, business trips, vehicle ﬂeet.
At present, only a rough estimation can be obtained from
the information available. According to this method, the
Valeo Group’s carbon footprint is evaluated at approximately
3.5 million tons of CO2 equivalent. These emissions can be
broken down as follows, by contributing item:

These initial ﬁgures highlight the signiﬁcant extent to which
raw materials contribute to the Group’s carbon footprint.
They account for around 80% of the greenhouse gas emissions
generated directly or indirectly by the Valeo Group. Among
the materials consumed, metals (mainly steel and aluminum)
make up 55% of the footprint. Emissions generated indirectly
through electrical consumption at Valeo sites make up around
10%. In total, indirect emissions represent around 90%
of the overall carbon footprint of the Group. Direct emissions,
accounting for around 10% of the Group’s overall carbon
footprint, can be divided into three items of similar proportion
(approximately 3% of overall footprint): CO2 emissions
generated by fossil fuel consumption at industrial sites,
emissions generated by logistics, and emissions generated
by human transport. In 2010, Valeo plans to implement
a new methodology to obtain a more accurate estimation
of its carbon footprint.

CARBON FOOTPRINT IN 2009
2.6%
Personnel transport (home-work)
1.0%
Logistics (Air + Express)
2.5%
Logistics (Road/Rail/Sea)
25.5%
Materials (other)

1.6%
Personnel transport (business trips)
3.1%
Combustion and process
9.6%
Electricity (indirect emissions)
0.1%
Waste
54.0%
Materials (metals)
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2009 Environment
key ﬁgures
In 2009 the Group continued to implement and deploy initiatives
and actions in favor of environmental protection at its sites.

CO2 EMISSIONS
(direct emissions only)

WASTE PRODUCTION AND RECOVERY
Waste generated (tons/€M)
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72%

74%

77%
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% non recovered waste/€M
% recovered waste/€M
Total quantity of waste generated (tons)
Waste generated (tons/€M)

This year shows a significant decrease in total waste
production, as conﬁrmed by the CSR performance monitoring audits: many sites have taken decisive action in
this area with forceful action plans. The recycling rate
has increased steadily since 2005, and in 2009 it rose
6.5 points versus 2008. The production of hazardous
waste has dropped signiﬁcantly to under 20,000 tons,
down by 25% versus 2008.
The Group’s objective for the years to come is to continue these actions to reduce waste production, improve
processes and increase the recycling and re-use of
materials.

2009

Greenhouse gas emissions/sales (eq. tons CO2/€M)
Greenhouse gas emissions (eq. tons CO2)

Direct emissions are those generated by the burning of
gas and fuel oil at the sites, whereas indirect emissions
are those generated during production of the electricity
consumed by the sites. In line with 2008, 2009 showed
a significant decrease of 21% in the level of direct
equivalent CO2 emissions. This performance is the result
of the Group’s efforts to control energy consumption,
particularly through the optimization of energy use in its
processes. Each time a new process is implemented, an
energy audit is conducted in order to optimize
operations.
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HEAVY METAL CONSUMPTION

ENERGY CONSUMPTION
1,814
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Heavy metal consumption/sales (kg/€m)
Heavy metal consumption (tons)

Figures have fallen continuously since 2005 and dropped
significantly again in 2009 (–54% between 2008 and
2009 in proportion to sales).
In the years to come, the Group will continue to go
beyond the initial scope of the Vehicle End-of-Life
Directive, with the aim of reaching zero heavy-metal
content in its products. This goal will drive ongoing technological efforts by the Product Families’ R&D
departments.

PACKAGING MATERIALS CONSUMPTION
67,239

63,248

72,065

63,839
47,160

6,741

6,669

2005

2006

7,882

7,546

2007

2008

6,332

2009

Total packaging materials consumption/sales
(kg/€m)
Total packaging materials consumption (tons)

2009 was marked by a signiﬁcant reduction in packaging
material consumption. The efforts made by sites have
resulted in a reduction of more than 20% in packaging
consumption. Efforts to reduce consumption cover all
Product Families and are the result of joint actions on the
part of the sites, their customers and suppliers.

Energy consumption/CA (MWh/€m)
Energy consumption (GWh)

In line with 2008, 2009 showed a drop in energy consumption, in both absolute (GWh) and relative
(MWh/€m) terms, despite a drop in sales owing to the
economic downturn. These results reflect the Group’s
strong commitment to curbing energy consumption, as
set out in the annual targets set for the sites and the
action plans implemented at site level to cut CO2 emissions. The energy mix is relatively steady, with electricity
accounting for around 67% and gas for around 30%. This
reﬂects the Group’s policy of using primarily these two
energy sources, with marginal use of fuel oil.
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ENERGY CONSUMPTION DISTRIBUTION
67

66

64

WATER CONSUMPTION

3,262

3,463

3,377

3,106
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32

32

Electricity (%)
Oil Fuel (%)

2

2

1

2007
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2008
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341
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2008

315

1

2009

Gas (%)
Other sources (%)

Actions to reduce greenhouse gas emissions are taken
at Group level and by each site. Valeo started measuring fossil fuel combustion emissions in 2001. Energy
optimization is speciﬁcally included in the Valeo Group
generic plant concept. Buildings’ climate control, ventilation, lighting and process energy requirements are
planned from the initial plant design stage to control
energy expenditure in operations. All sites are seeking
to cut energy consumption by adopting specific
initiatives.

2009

Volume of water consumption/Sales (m3/€m)
Volume of water consumption (thousand m3)

The three-year environmental objectives set for the sites
include a target for controlling water consumption. The
implementation of actions to reach these targets at a
number of sites has brought about a signiﬁcant drop in
water consumption since 2006. This good performance
reﬂects the efforts made by the sites in reducing water
consumption, despite increased water consumption in
certain countries due to the H1N1 ﬂu epidemic and the
associated health recommendations.
In line with the objectives pursued through the generic
plant concept, each Group site is encouraged to implement techniques to reduce water consumption further in
the years ahead: controlling leaks, changing individual
behavior, replacing open-flow cooling systems. The
recovery of stormwater and wastewater is another
avenue to be explored on a case-by-case basis.

Valeo 2009 Activity report

Design and layout:
Text: Philippe Blanchard – Valeo
Printing: This report was printed on wood-free coated paper, made of 60% recycled ﬁber and 40% FSC-certiﬁed ﬁber (the FSC label guarantees the sustainable
management of the world’s forests)
Photos: Eric Baudelaire – Jaime Ocampo-Rangel – Kai Jünemann – Getty Images – Valeo photo library – Copyright Christian Schryve – Compiègne – DR

Valeo 2009 Activity report

43, rue Bayen - 75848 Paris Cedex 17 - France / Tel.: 33 (0)1 40 55 20 20 - Fax: 33 (0)1 40 55 21 71
Valeo French «Société Anonyme» with a capital of 234 628 851 euros - 552 030 967 RCS Paris
valeo.com

